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Spotlight 
Safety Meetings   

Is it time to hold  a safety 
meeting? 

Free  

Safety Agenda 5.3 and                      
Meeting Record 5.4 

Dumb Video 

Should you stand under an 

armchair???  

 

Reminders 

Any new staff need train-
ing and Induction?  

Any changes to the way 
we do things?  

Any incidents that need 
addressing? 

Remember 

We do our best to give you 

general helpful information 

and you always need to 

consider the risks at your 

site. 

 

When did you last have a safety meeting? 

Or maybe a better question is: 

Where is your record of your last safety meeting 

to show you are being proactive about safety? 

 

Let me say what I see many Small Businesses doing.   

• I know most people are focused on keeping up with the work and the money com-

ing in. 

• I also know that ‘meetings’ are usually seen as taking time away from the ‘Real 

Work’. 

• But time and time again I see thousands of dollars in lost income while time is 

spent addressing an incident that could easily have been avoided. 

 

Let me give you an example. 

You and your employees walk across a lane from the car park every day. Many cars 

travel at 10-20kmh when it should be 5km and it has become a shortcut for cars when 

the school pick up is on at 3pm.  

Everyone has said how dangerous it is and it is lucky no-one has been hurt. The Coun-

cil have not done anything and see it as your problem, the other businesses in the lane 

all agree it is dangerous when cars speed through, but no-one seems to care enough 

to actually do anything. 
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https://www.smallbusinesssafetysystems.com.au/wp-content/uploads/2016/04/5.3-Meetings-Agenda.pdf
https://www.smallbusinesssafetysystems.com.au/wp-content/uploads/2016/04/5.4-Meetings-Record.pdf
https://www.smallbusinesssafetysystems.com.au/wp-content/uploads/2018/01/armchair.webm
https://www.smallbusinesssafetysystems.com.au/wp-content/uploads/2018/01/armchair.webm
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Let’s go back to the start. 

 It’s your employee 

 Staff are required to park in the car park 

 It is known as serious hazard 

 Near misses happen all the time 

 

Should you do something about it? YES 

But for the sake of an argument let us say you don’t and now a car has hit one of your staff members a 55 

year female receptionist. Now there is an ambulance on the way and someone rang WorkSafe who are here 

and asking who they worked for? 

How would  you answer these investigative questions? 

• Do you have a safety policy? 

• Do you have a safety induction for staff? 

• Do you hold safety meetings? 

• Do you have a safety system? And do you use it? 

• The consultation Code of Practice requires you to cocnsult with your workers about risks they face at work 

and discuss how the risks might best be addressed? 

• Do you think it is foreseeable that a staff member would be hit by a car or an accident would happen on 

day? 
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What could I have done? 

Mentioned the risk at a safety meeting? 

Listed all options, a boom gate, install cameras, install speed humps, ask the police to monitor, ask the council 

to assist, ask the other businesses to join with you to write a letter to the Council to see what options may 

work? Even if nothing happened yet at least you could show that you were working to address the risk. 

Or how do you feel if your answers are 

• Do you have a safety policy?                                                      No 

• Do you have a safety induction for staff?                                 No 

• Do you hold safety meetings?                                                    No 

• Do you have a safety system? Do you use it?                          No 

• The Consultation Code of Practice requires you to consult with your workers about risks they fafce at work 

and discuss how the risks might best be addressed?             No 

• Do you think it is foreseeable that someone would be hit by a car or an accident would happen one day? 

                                Yes  

If I was the employer and I haven’t really got anything in place, I would be feeling pretty uncomfortable now. 

I hope you are getting the picture. 

 

The safety meeting that showed your concern and your attempts to find an answer maybe took 30 minutes 

with 5 people, 2.5 hours lost @40 per hour =$100 

Or... 
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The time and possible costs to fix after an incident are: 

The best case scenario is a Minimum 6 weeks off (240 hours) for person with broken hip or $9600 and possibly 

a lengthy return to work program. Insurance excess of $1,000 and a likely increase in premium. 

The worst case scenario is that person cannot return to work as the pain from the severely damaged hip is 

constant and cannot sit or stand for any length of time. 

Time to address WorkSafe investigation 20 hours and not finished yet $800 

Replacement worker on a casual rate $7000 

Plus the personal impact. 

The injured receptionist who was off around Australia for 4 months cannot go and is devastated, as her part-

ner and children and grand-children who were going to meet in Darwin. 

 

So if you need to put a safety system in place or conduct a risk assessment to get you start-

ed—Give us a call. 

If you mention this newsletter we will also give you our safety ebook, valued at $29.95. 

 

Give us a call, free of charge: 0438 709 351 

 

We work confidentially for Small businesses and use our past resources and templates to 

save you time. 
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